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The person I interviewed: ___________________________________________________

How quickly do you make decisions? How do you do it? Do you prefer thinking things through carefully before making a decision?




What was the most difficult decision you had to make at work? What was it about? What was the outcome?




Give me an example of a situation when your colleague presented you a new idea that was odd or unusual. What did you do?




Please describe a situation in which you had to make a critical choice based on incomplete data. How did you do it?

